
Courtesy of Judge Stephanie Rhoades and Kathi Trawver, LCSW, CRP Project Manager, Alaska Court System.

Figure 1. Coordinated Resources Project,
Anchorage Mental Health Court
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If competency is called into question, the Court may order
a Title 12 evaluation of the defendant.

In-custody defendants are 
transported to Alaska Psychiatric 

Institue (API) to be evaluated.
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Sanctions and/or suspended
jail time may be imposed.

Some opt-out and return to 
regular District Court.

The Department of Corrections Jail Alternative 
Services Case Coordinator  develops and 

monitors community treatment plans for in-
custody defendants who meet clinical criteria.

The Office of Public Advocacy
OPA Case Coordinator  develops and 

monitors treatment recommendations for 
other defendants.

Defendant develops and proposes
community treatment plan. Monitored by

Municipality of Anchorage or
State of Alaska prosecutor.
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Out-of-custody defendants are 
referred to an API contractor for 

evaluation.

Defendants who are competent or are found not competent but are
eventually found competent  may "opt-in" to the Mental Health Court.

Initial opt-in
Cases assigned for development of a community treatment plan and monitoring.

Court orders plan as conditions of bail.

Findings of not competent  -- 
case is continued for 

restoration or dismissed.

Formal opt-in
Community treatment plan finalized. Plea negotiation is

recorded and the Court orders agreed-upon treatment plan
as conditions of bail or probation.
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Plea negotiations provide incentive to defendants to 
successfully complete probation/bail conditions.

Participants may receive reduced or suspended jail time 
or charges reduced or dismissed. Judge acts as coach 

and provides personal praise and encouragement.
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